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1. Purpose 
The overall objective of the Neighbourhood Plan (NP) is to allow people in the communities within Pontesbury Parish to determine their own future development by having an understanding of what the NP is all about and have an opportunity to be part of the process.  
Therefore the purpose of the Communications Strategy is to ensure;
We are clear about the important stakeholders we need to communicate with and that we use the most appropriate channels of communications to reach a wide variety of stakeholders including residents, employees, businesses, community partners, and all levels of government. 
Stakeholders understand the purpose of the NP, all of the stages within the process and how stakeholders can get involved 
NP messages are clear and easy to understand and there is a two - way process. This is vital for the success of the NP and ultimate support through the referendum.  It’s not enough to talk – we also have to be able to listen. Therefore, this strategy will set out to ensure that key messages are developed throughout the various stages of the Neighbourhood Plan, are communicated as widely as possible, and stakeholders are provided with multiple methods of providing feedback.
Direction to all media, online, internal, marketing, publications, and public relations communications activity undertaken on behalf of the Pontesbury Parish Neighbourhood Plan Steering Group
Communications services are provided on the most cost – effective basis
2. Objectives 
The objectives of the Communication Strategy are to: · 
1.Ensure that the implications of the development and adoption of the Neighbourhood Plan are understood by all stakeholders within our community.  
2.Allow residents and other relevant stakeholders the opportunity to take part in defining the Pontesbury Parish Neighbourhood Plan.  
3.Ensure that all stakeholders are aware of the Neighbourhood Plan process to include: 
· the roles and responsibilities of the Neighbourhood Plan Steering Group; 
· the process of creation of the Neighbourhood Plan;  
· the governance, approval, and acceptance of the Neighbourhood Plan; 
· the schedule for the Neighbourhood Plan. 
4.Ensure appropriate consultation with and communication to all stakeholders, ensuring that: 
· People don’t ‘fall through the net’ in neighbourhood plan (NP) consultations; i.e. ensure the inclusion of all sections of the community 
· Input into the development and approval of the Neighbourhood Plan has been included; 
· the current status of the Neighbourhood Plan is understood at all times; 
· appropriate approval is gained from key stakeholders; 
5.Ensure acceptance by Shropshire Council by providing, amongst other things:  
· A Consultation Statement setting out how consultation will be carried out; 
· A Statement of Community Involvement evidencing the engagement with the community 

3. Principles 
Our Strategy is based on four key principles:-
1.  the right information
2.  to the right people
3.  in the right medium
4. at the right time

These principles include a number of key factors:
· Communication must be meaningful and appropriate.
· Information must be accessible.
· Quality mediums and methods must be used whenever possible.
· Communication channels must allow information to, through and across all levels.
· Information must be relevant and in plain English.
· Consideration needs to be given to the needs of people with disabilities and those whose first language is not English.
· The process must be transparent.
· We need to go out to people, not expect them to come to us
· Use local people for consultation and use local expertise, as a principle before hiring outside advisors; 
· Face to face conversation is the most effective method of communication; 

3. Message 
YOUR NEIGHBOURHOOD, YOUR PLAN 
· The NP will set out policies that will help to ensure a sustainable, vibrant and thriving community for the foreseeable future
· The NP is different to past community plans because it will have the force of statutory law; 
· All future planning applications will have to comply with NP policies 
· The NP can also be prescriptive, i.e. what do we want for Pontesbury and where?
· The NP has been written by volunteers for the benefit of the whole community

4.Target Audience 
	Stakeholders
	Interest
	Influence
	Notes 

	Landowners/managers;
· Local farmers
· Developers
· Shropshire Council
· Shropshire Hills AONB
· Shropshire Wildlife Trust
	
MED
HIGH
MED
MED

MED
	
MED
HIGH
HIGH
MED

MED
	

	Politicians/Councillors:
· MP
· MEP
· Shropshire Councillors
	
MED
LOW
HIGH
	
LOW
LOW
HIGH
	
Daniel Kawczynski, Cons.

Cllrs Hignett/Evans


	Shropshire Council services:
· Police
· Fire
· Care
· Library
	

	
	

	Residents:
· <16 years
· 17-24 years
· 25-44 years
· 45-59 years
· 60+ years
	
	
	
Via School, youth groups
youth groups
Community events
Questionnaire surveys

	Economy, Education & Tourism:
· Business
· Retail
· Schools 
· Tourism
	

MED
MED
MED
HIGH
	

MED
LOW
MED
MED
	Business leaders
Retail leaders
School Heads


	Local Organisations, Community Clubs and groups:
· Sports
· Business
· Cultural
· Heritage
· Social – e.g Women’s group
· Faith Based
· Friends of Pontesbury Library
· Youth
· Ramblers
· Cyclists
· P3 Group
· Pontesbury Climate Emergency Action Group
· Pontesbury Medical Practice
· Housing Plus (Housing Assn)
· Shropshire Rural (Housing Assn)

	
	
	

	Neighbouring Parishes:
· Minsterley
· Hanwood
· Worthern & Shelve
· Snailbeach
· Pulverbatch
· Longden
· Westbury
Statutory Consultees:
County:
· Shropshire Council Planning
· Shropshire Council Highways
· Shropshire Council Conservation Officer
· Shropshire Hills AONB
· Shropshire Wildlife Trust
· Primary Care Trust

National/Regional:
Natural England
· Environment Agency
· English Heritage
· Network Rail
· Highways Agency
· Telecommunications orgs (BT/Mobile operators)
· Utilities companies
· Severn Trent
· Voluntary Groups e.g Age UK
· Sports England
	
	
	


Interest = how much interest would they have in the Neighbourhood Plan and how much would they be affected by its adoption?
Influence =  how much effect could they have on the development of the Neighbourhood Plan and the approval process?
Our objectives state the full Pontesbury Parish community. 
There will be those who are used to being involved in consultations and who will engage easily. This is a minority. 
In order to ensure that no one ‘falls through the net’, we need to pay particular attention to reaching: 
1. All social groups 
2. All ethnic groups 
3. All age groups 
4. Disabled people 
5. Home owners and rental tenants 


5. Methods 
(and how we will achieve them) 
	Type

	Details
	Responsibility
	Frequency/ Date done
	Target audience

	
Community consultation events
	
Presentations, displays, face to face meetings
	
Steering group
	
	


	
NP Champions

	
Attend local events
NP Champions should be from a wide section of the community.  
	
	
	
All ages

	
Website

	
· Dedicated website with feedback provider
· Pontesbury Parish Council
· Pavilion
	Steering Group 
	
	Adults

	
Banners & leaflets

	
Hub, village halls, streets
	
	
	

	
Local Media

	· Pontesbury Newsletter
· Shropshire Star 
· Radio Shropshire
· Shropshire Star
	Steering group
	Monthly
	

	Surveys


	Initial – 2018
Housing need - 2019
Detailed – 2020
Referendum
	Steering group
	As required
	

	
Drawing competition

	
Primary School
	
	
	
Primary school age children/ teachers

	
Social media
	
	


	
	

	Parish Council Noticeboards
	
	
	
	

	Posters/signs
	Noticeboards
Pavilion
Local retail outlets
	
	
	

	Steering Group minutes
	Uploaded to the NP website
	Steering Group rep
	Monthly meetings
	

	NP Annual report
	
	Chair/Clerk
	Presented at Annual Parish Meeting
	

	Contacts within local organisations and community groups
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